
STRATEGIC CONSULTING 

The contracting of a consultant to advise on long-term planning with an eye toward minimizing costs and 

maintaining profit, often in conjunction with the development of new products and services.  

 

Products and Services 

 

Corporate strategy 

Corporate strategy services contribute an estimated 38.5% to management consulting revenue. This 
service area includes strategic advice in the areas of general growth strategy, leadership development, 
performance improvement, mergers and acquisitions, and corporate portfolio design. In the area of 
leadership development, consultants view employee engagement as a potential source of competitive 
advantage. As online learning methodologies have reduced the cost of providing employee training, this 
service area has experienced growth. Over the past five years, this segment has grown as a proportion of 
revenue as companies hire consultants to develop new ideas and business plans. 

Marketing and sales 

Marketing and sales services contribute an estimated 19.3% to management consulting in the areas of 
brand strategy and design, corporate identity and image consulting. As companies have reconsidered 
existing marketing techniques in light of digital marketing opportunities, revenue from this segment has 
improved with the rise of digital technology during the past five years. 

  



Organizational design 

Organizational design services are estimated to account for 13.0% of management consulting revenue. 
As the name implies, organizational design involves reorganizing a company to change the way it 
operates. Such reorganization may involve providing advice to firms facing major changes, making a 
fresh and independent review of a company's overall business model, creating a strategy for global 
expansion and evaluating underperforming business segments. As firms expand geographically, 
organizational design consulting offers solutions to integrate global operations. Demand for this service 
segment is cyclical and is expected to slightly increase as the economy continues to recover over the 
next five years. 

Process and operations management 

Process and operations management comprises a traditionally large service group in the management 
consulting industry, and makes an estimated 9.4% of industry revenue. This service area includes 
process, physical distribution and logistics consulting. Under the heading of logistics consulting, 
production scheduling and supply chain management form a consistent source of revenue for 
management consultants. Profit-motivated companies seek strategies to generate cost savings and 
increase operational efficiency, regardless of the macroeconomic climate. As a result, this service 
segment has performed well during the past five years. 

Human resources advisory 

Human resources advisory includes compensation and benefits consulting services, as well as hiring 
services and employee retention strategy. Compensation and benefits consulting involves designing the 
salary structure for an organization in order to efficiently incentivize workers and attract the best 
employees. It can also involve structuring salary payments to maximize tax benefits for employees. 
Employee retention strategy includes designing programs around work-life balance and employee 
satisfaction. 

Financial advisory 

Financial advisory services contribute an estimated 7.5% to management consulting revenue. Consulting 
firms engaged in financial advisory services provide finance and risk management executives (such as 
CFO's) with financial and economic analysis of the risks and uncertainties facing their companies. These 
uncertainties include business and legal issues that result from changes in demand, public policy, 
financial conditions, competition, and the regulatory environment. Financial volatility increases the 
difficulty of providing solutions to these issues, and thus the demand for financial advisory consulting. 
This service segment has been a growth area for the industry over the past five years. 

IT strategy 

Information technology (IT) strategy services contribute an estimated 4.2% to management consulting 
revenue. Although IT consulting is excluded from this industry (refer to IBISWorld report 54151), 
management consulting does include the following IT solutions: custom computer application design and 
development services, computer systems design, development and integration services, and IT 
infrastructure management services. In some areas, management consulting firms directly compete with 
specialist consulting firms in the IT consulting industry. However, many clients have recognized that 
review of an organization's structure and technology are part of an integrated process. As a result, 
management consulting firms increasingly integrate IT strategy into their services, making this a growth 
area during the past five years. 

 


