
Major Markets 

 

The overwhelming majority of industry revenue is generated from the private sector, with an estimated 
77.0% of revenue coming directly from businesses. Financial services, consumer product and 
manufacturing industries represent the largest private businesses; however, the industry also garners 
revenue from government organizations, individuals and nonprofit organizations. 

Financial services companies 

Financial service providers are the management consulting industry’s largest consumer, accounting for 
an expected 23.8% of industry revenue in 2016. This market uses a variety of services, from strategic 
planning to organizational restructuring. Major international banks, for example, employ management 
consultants to streamline operations and maintain profit levels. While many businesses have since 
reduced their spending as a result of the recession, this market has also undergone a significant amount 
of restructuring, which has mitigated losses for many operators. Demand from the financial service 
industry is expected to increase over the next five years as the industry continues to profit and expand. 

Consumer products and manufacturing companies 

The consumer products and manufacturing markets focus on the branding and logistics consulting 
segments because sales and shipping are significant factors in these fields. For example, typical 
customers in this market include manufacturers, wholesalers, retailers and distributors in industries such 
as consumer products, apparel, automotive and aviation and aerospace. In 2016, the consumer products 
and manufacturing markets are expected to account for a combined 27.6% of industry revenue. Higher 
US industrial production and manufacturing activity has increased demand for management consultants, 
who offer expertise in streamlining the production process. In addition, the prospect of the high economic 
growth in many emerging economies over the next five years is leading to a rush by many consumer 
goods manufacturers to enter these developing markets. Management consulting firms will continue to 
assist in the growing production in South American and Asian markets, making consumer manufacturing 
a likely source of demand growth over the next five years. 



Government organizations 

Government organizations are expected to account for 14.6% of industry revenue in 2016. Management 
consultants are hired by federal agencies to advise these organizations on methods to better administer 
grants, deliver benefits and entitlements to their employees and provide necessary services to their 
citizenry. They also advise on public projects, such as infrastructure, and often advise on public-private 
partnership projects. Consultants may work for governments at the federal, state and local level. Within 
this segment, work from federal government agencies is expected to contribute 11.3% of industry total 
revenue, while state government agencies are expected to contribute 3.3%. 

Technology, media and telecommunications companies 

Customers in this market segment seek management consultants to advise on business strategy in 
relation to the wide field of information technology, including telecommunications and digital media. 
Telecommunications is a rapidly changing field that is strongly influenced by technological change. As 
many businesses increasingly focus their businesses online, many engage consultants to adjust their 
strategy to take advantage of digital opportunities. In recent years, digital technologies have proved a 
disruption to existing business processes, resulting in companies seeking expert advice in how to 
respond and take advantage of new technologies. For example, the introduction of big data, the 
introduction of voice over internet protocol (VoIP), and opportunities in B2B telecommunications have all 
been issues considered by consultants in the past five years. Because digital disruption is accelerating, 
revenue from this market is expected to grow over the next five years. 

Individuals and nonprofit organizations 

Besides government and private enterprise, management consultants also work for individuals, private 
endowments, institutions and nonprofits. The prevalence of many cash-strapped state and municipal 
budgets, combined with debates about a smaller federal budget has the potential to cut into this market’s 
share of industry revenue during the next five years. 

Healthcare and life sciences sector 

The healthcare market, which is primarily composed of hospital management and pharmaceutical 
companies, uses the industry’s logistics, human resources and public relations services. Healthcare 
science and technology are rapidly expanding frontiers, even as economic and financial pressures reduce 
profit margins, intensify competition and constrain the funds available for investment. This changing 
environment is encouraging healthcare companies to hire management consultants to aid in improving 
cost while maintaining standards in treating ill patients. This market is expected to grow over the next five 
years. 

Energy and resource companies 

Energy and resource companies also take advantage of management consultants and are estimated to 
account for 7.8% of total revenue in 2016. This includes oil drilling, gas extraction and mining companies 
that use consultants to help develop corporate branding, navigate changing regulation and direct 
investments. Over the past five years, energy and resource companies have fallen as a proportion of 
revenue, particularly as oil prices fall and reduce investment in new facilities. 

  

 

  


