
Products and Services 

 

Haircutting services 

Haircutting services constitute the largest single service group for this industry at about 46.9% of total 
revenue. Services in this segment include cutting, trimming and layering hair for all demographic groups. 
Additionally, haircutting also extends to beards and mustaches, which is traditionally done by barbers. 
Services that accompany haircuts, such as shampooing, blow-drying and styling, are also included in this 
segment. Typically, consumers perceive haircuts to be a necessary service relative to other industry 
services; hence, demand tends to be relatively stable. In the five years to 2015, the share of revenue 
generated from haircutting services is projected to have increased, albeit slightly. 

Hair coloring services 

Hair coloring and tinting constitutes the second-largest service segment in the industry, generating an 
estimated 19.9% of total revenue. Services in this segment involve the application of a coloring agent or 
tint to change hair color temporarily, permanently or semi permanently. As with haircuts, services 
rendered as part of the coloring process like shampooing, blow-drying and styling are counted as 
segment revenue. Unlike haircuts, customers perceive hair coloring as a luxury and are more likely to buy 
at-home hair coloring and tinting treatments during economic downturns. Over the five years to 2015, 
demand for coloring services grew as disposable income increased at an average annual rate of 1.4%. 
Additionally, the aging baby boomer generation (those born between 1946 and 1964) contributed to the 
overall growth of this segment as a proportion of industry revenue. 

Other hair services 

Collectively, other hair care services contributed 16.3% of industry revenue in 2015. Other hair care 
services mainly comprise permanent hair texture modification, hair styling services and hair removal 
services. Permanent hair texture modification refers to the process of permanently making hair straight, 
curly or relaxed through chemical, liquid or heat treatment. Individually, this service accounts for 3.5% of 
industry revenue. Hair styling typically applies to auxiliary hair services that do not alter the hair itself, 
such as blow-drying, braiding, weaving and applying hair extensions. These services contribute the 



largest share of revenue to the other hair-care services segment, at about 7.8% of total revenue. Lastly, 
demand for hair removal services account for less than 2.0% of industry revenue. Demand for these 
services are dependent on disposable income, as they are largely considered discretionary. Over the past 
five years, the proportion of revenue generated by this segment shrunk as customers focused on more 
standard hair services. 

Resale of merchandise and cosmetic products 

Resale of merchandise and cosmetic products are estimated to account for 9.8% of industry revenue in 
2015. Both beauty salons and barber shops typically offer hair and cosmetic products that are sold 
through distributors. These products are typically of professional grade and have a high profit margin. 
More so than other segments, beauty products have a variety of direct and more-affordable substitutes, 
which makes them especially susceptible to economic downturns. With recovery underway, merchandise 
and cosmetic resale is growing but early losses have offset these gains. Consequently, over the past five 
years, this segment has decreased as a proportion of industry revenue. 

Skin care and massage services 

Skin care services are estimated to account for 5.0% of industry revenue in 2015. Salons offer a variety of 
skin services, including temporary makeup for clients, facial services and body-wrap services. Facials 
involve cleansing, massaging and applying cosmetic creams to the face. This does not include medical 
facial care services that dermatologists provide. Aside from facials, some hair salons offer masks and 
wraps meant to improve the appearance of the face or the body. Additionally, beauty salons offer 
massage services to their clients. These services are expected to account for an estimated 2.1% of total 
revenue. Services in both of these segments tend to be considered luxuries, and after declining in early 
years, both segments have recovered enough to remain relatively unchanged over the past five years.  
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