
Executive Summary

Changing consumer tastes and declining sales volumes for the industry's key product segments have 
hampered growth for the Bread Production industry over the past five years. Although bread has long 
been a staple of the American diet, recent health trends have caused consumers to moderate their 
consumption of industry goods. Meanwhile, a shift in consumer preferences toward premium varieties has 
narrowed the market for conventional bread products. In order to attract health-conscious consumers, 
some operators have introduced alternatives that are more nutritious, while others have extended their 
product offerings to include specialty varieties that command a premium price. Despite major efforts to 
reinvigorate the bread market, the industry has faced decelerating demand from most of its key 
downstream markets during the five-year period. Overall, industry revenue is expected to increase at a 
modest annualized rate of 0.3% to $40.2 billion over the five years to 2016, including a projected decline 
of 0.4% in 2016, as demand for packaged bread and frozen baked dessert varieties continues to drop.

Along with frugal consumer spending on packaged food products, producers have had to contend with 
America's ever-changing palate. While artisan-style breads produced by retail bakeries have been selling 
like hotcakes, major commercial bakeries such as Grupo Bimbo and Flowers Foods have experienced 
falling sales volumes for their brands during the past few years. More broadly, demand for conventional 
bread products, such as white loaf and shelf-stable whole-wheat, has faltered, while demand for specialty 
grain loaves and flatbreads has risen. In response to these challenges, commercial bakeries have 
developed new bread varieties to cater to continually changing consumer tastes. In addition, larger 
commercial bakeries have acquired smaller artisanal bakeries to boost their product selection and share 
of the premium segment.

Over the next five years, these trends in health consciousness and consumer preferences are expected 
to continue changing the industry's product mix, as operators increasingly focus on expanding their 
portfolio of nutritious and specialty breads. In addition, similar developments in neighboring countries like 
Mexico and Canada will drive growth in exports, helping boost the performance of domestic industry 
participants. Overall, revenue is projected to increase at an annualized rate of 0.4% to $41.0 billion over 
the five years to 2021.
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Bakery Industry Revenue Growth and Outlook

Year Revenue $ million Growth %

2003 37,212.9 0.0

2004 39,847.0 7.1

2005 41,462.2 4.1

2006 40,827.7 -1.5

2007 39,230.2 -3.9

2008 40,375.3 2.9

2009 39,758.6 -1.5

2010 38,635.0 -2.8

2011 39,627.5 2.6

2012 38,976.9 -1.7

2013 40,750.0 4.5

2014 40,817.5 0.2

2015 40,302.4 -1.3

2016 40,151.0 -0.4

2017 40,513.3 0.9

2018 40,626.6 0.3

2019 40,718.0 0.2

2020 40,812.7 0.2

2021 41,022.1 0.5

2022 41,678.4 1.6


