
Major Markets

Corporate clients

Corporate clients overwhelmingly account for the majority of demand in the accounting services industry. 
In 2016, more than 70.0% of revenue is estimated to be generated through private businesses across a 
variety of sectors. Corporate clients use accounting firms for auditing and consulting services, including 
work on initial public offerings (IPOs) and mergers and acquisitions (M&As). The financial crisis caused a 
shift back to basics due to a decline in demand for deal-related advisory services; the volume of IPO and 
M&A activity dried up and struggling clients cut nonessential costs. On the other hand, demand from 
corporate clients for bankruptcies and insolvency issues increased for many firms. Corporate clients are 
expected to increase as a portion of total revenue during the next five years as the economy recovers and 
more IPOs and M&As take place. Globally, an increase in regulations related to accounting matters and 
more intricate global tax structures will help drive revenue in the next five years to 2021.

Clients in the finance sector represent the single largest market with an estimated 22.2% of total revenue.
Companies in this sector typically outsource auditing and assurance work to ensure there is no conflict of 
interest and that all transactions are in accordance with legislative measures. This market has grown the 
fastest over the five-year period due to recovery in consumer and business spending, which is surging 
financial markets forward. Because larger clients in the finance sector are required to provide a high level 
of transparency, audits and financial statement services are consistently in demand by these clients. As 
banks and other financial institutions are being subject to increasingly stringent regulatory standards, 
demand from these customers will continue to grow over the next five years.

Additionally, retail and manufacturing companies represent a large proportion of revenue. These firms 
use professional accountants to focus on core functions and process all transactions made over the 
business year. This segment has grown slightly as a proportion of revenue over the five-year period as 
demand for accounting services has grown mostly in line with overall business performance, while 
corporations have been increasingly scrutinized about their taxation compliance, driving demand for 
industry operators. Additionally, the utilities and the mining sectors represent a shrinking proportion of 
revenue as low oil prices have curbed exploration activities, which leads to lower investment in new 
capital and merger and acquisition activity. Overall, corporate clients are expected to continue to drive the 



vast majority of industry clients because businesses will most likely always need industry operators for 
auditing and taxation assistance.

Individuals

Individuals primarily use professional services in this industry for developing budgets, gaining accounting 
advisory services and designing accounting systems and preparing their financial statements. 
Additionally, accountants assist individuals on tax compliance and consulting, estate planning and 
personal finance options. Individuals are expected to represent 15.6% of total revenue in 2016 and have 
fallen slightly as a proportion of revenue over the past five years. Industry operators are experiencing 
tougher competition from tax preparation service providers, particularly online providers, which offer 
cheaper and more convenient services. Also, larger operators in this industry have grown faster than the 
industry on average. These firms typically derive a very small portion of revenue from individuals. This 
has prompted growth in corporate and government clients at a faster rate than individuals.

Federal, state and local government

Federal state and local government agencies are estimated to represent 7.3% of industry revenue in 
2016. Demand from government agencies is dominated by the big four accounting firms and typically 
includes outsourcing audit measures for department spending and other programs. Government agencies 
have fallen as a proportion of revenue over the five-year period due to weakened government spending 
following the recession and associated austerity measures.

Nonprofit organizations

Nonprofit organizations are only estimated to account for 5.1% of revenue in 2016; however, have grown 
over the five-year period. Nonprofit organizations use accounting firms for assurance and tax compliance 
consulting, but were severely hampered by the onset of the recession, which caused private investment 
in organizations to dry up. More recently, stronger macroeconomic conditions have helped companies 
and individuals increasingly donate to nonprofit organizations and, therefore, increased their likelihood to 
invest and require accounting services. 

Key Success Factors – What keeps them up at night

Access to highly skilled workforce: An appropriately qualified and trained staff is essential to carrying 

out the complicated services provided by accounting firms.

Having a good reputation: Developing and maintaining a good reputation is vital for attracting clients.

Effective quality control: Effective quality control procedures in place are essential to meet the highest 

level of regulation and scrutiny.

Maintenance of excellent client relations: Maintaining a loyal, satisfied client base ensures repeat 

business. 

Having a clear market position: Specialization or catering to a niche market focuses a firm's resources 

and is a successful strategy for small to mid-size operators that are unable to compete on scale with 

major players. 

Ability to compete on tender: The ability to tender competitively for contracts, and complete the job 

within budget, is a characteristic of successful firms.


